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L NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO

BACH
Ml TG chic dang k|
Ong Vii Pitc Thinh Chitc vu: Téng Gidam doc Tap doan Dét may Viét Nam. Chua
tich Hoi dong Quan tri Cong ty ¢ phdn May Nha Be.
Chu tich Hoi dong Quan tri Cong ty c6 phan May
Phu Thinh Nha Be.
Ba Tran Thi Hoa Chitc vu: Thanh vién Hoi dong quan tri, Gidm doc Cong ty ¢6

phan May Phi Thinh Nha Be.
Ong Nguyén Xuan Trong  Chiic vu: Phé Gidm doc kiém K¢ todn trudng Cong ty cd phin
May Phu Thinh Nha Be.

Ching to6i dam bao rang cdc thong tin va so liéu trong Ban cdo bach nay 1a phu hop véi thuc t€

ma chiing toi dugc biét, hoidc da diéu tra, thu thap mot cach hop 1y.

I |G chiic tu vin

Ong Nguyén Quang Vinh  Gigm d6c Cong ty C8 phan Chiing khodn Bao Viét

Ong To Hai Gidm doc Chi nhanh Cong ty C6 phan Chiing khodn Bao Viét

Ban cdo bach ndy 1a mot phan ctia h6 so xin dang ky giao dich ¢6 phi€u do Cong ty c6 phan
Chiing khodn Bao Viét tham gia 1ap trén co s& hop dong tu vén véi Cong ty C6 phan May Phi
Thinh - Nha Be. Ching toi toi dam bdo rang viéc phan tich, danh gid va lua chon ngon tir trong Ban
c4o bach nay da duoc thuc hién mot cach hop 1y va cén trong dua trén co s& cac thong tin vé so licu
do Cong ty c¢6 phadn May Phii Thinh - Nha Be cung cép.
. CAcCKHAINIEEM
Phd Thinh - Nhd B&  Tén giao dich Cong ty C6 phan May Phu Thinh - Nha Be.

Cong ty Cong ty C6 phan May Phi Thinh - Nha Be.

NPS Ten viét tit ctia Cong ty c6 phadn May Phd Thinh - Nha Be.
May Nha Be Cong ty c6 phan May Nha Be

C6 phi€u C6 phi€u Cong ty C6 phan May Phi Thinh - Nha Be.

Diéu 1¢ Cong ty Diéu I¢ Cong ty C6 phan May Phi Thinh - Nha Be.
TTGDCK Trung tam Giao dich Chitng khodn Ha Noi.
UTXK Uy th4c xuét khau.

Trang 4



Ban céo bach Cong ty C8 phan May Phu Thinh — Nha Be @;‘PS)

m.  TINHHINH VA DAC PIEM CUA TO CHUC PANG KY

yBl I'6m tit qua trinh hinh thanh va phat trién)

Cong ty C6 phan May Phd Thinh - Nha Be tién than la Xi nghiép May 12 va 13 (Khu C) truc thudc
Cong ty May Nha Be, dugc c6 phan héa theo Quyét dinh s6 1867/QD-TCCB ngay 05/8/2003 cia
Bo trudng Bo Cong nghiép vé viéc c6 phan hod va Quyét dinh s6 208/2003/QD-BCN ngay
04/12/2003 ctia Bo trudng Bo Cong nghiép vé viéc chuyén Xi nghiép May 12 va 13 thanh Cong ty
c6 phan May Phd Thinh Nha Beé. Tai thoi diém thanh lap, von diéu lé clia Cong ty la
7.062.000.000 dong. La Cong ty thanh vién ctia Cong ty c6 phdn May Nha Bg, khong nim ngoai
chii truong phét trién toan dién tat ca cdc thanh vién trong cong ty, Phd Thinh - Nha Be dang timg
budc phat trién ca vé quy mo hoat dong 1an quy mo von so véi khi méi bit dau hoat dong theo
hinh thic cong ty cé phan. Hién nay, von diéu 1&¢ cia Cong ty da dugc nang lén thanh

10.593.000.000 dong va duogc phép kinh doanh trong rat nhiéu linh vuc, nganh nghé khac nhau.

- Teén Cong ty: Cong ty C6 phan May Phd Thinh - Nha Be
- Téntiéng Anh: Phu Thinh - Nha Be Garment Joint-Stock Company
- Teén viét tat: NPS
- Biéu tuong (LOGO): @
- Tén giao dich: Phu Thinh - Nha Be
- Truso: 13A Tong Van Tran, Phuong 5, Quan 11, TP.HCM
- Dién thoai: (84-8) 8.650561 Fax: (84-8)7.744041
- Von diéu I¢ hién nay: 10.593.000.000 dong (Muoi ty nam tram chin muoi ba triéu dong
chan).
o a . _ . o » VON PIEU LE
THOI PIEM VON TANG THEM HINH THUC TANG VON )
SAU KHI TANG
Khi thanh lap
(Giay CNDKKD cap 7.062.000.000
ngay 06/02/2004)
Lan tha hai (Gidy s N S
CNDKKD cipngdy  3.531.000.000 f;‘:tcgaé‘é‘nth;?é;flgle” cho " 10.593.000.000
10/11/2006) & e

- Nganh nghé kinh doanh cua Cong ty:
+ San xuét, mua ban hang may mac;

+ Mua ban nguyén phu liéu, may maéc thiét bi, linh kién, phu ting trong cac nganh nhu dét

may, cong nghiép, dién tlr, cong nghé thong tin va hang kim khi dién may;
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+

+

+

+

Giat, tdy, théu san phdm va In trén bao bi;

Kinh doanh nha &, moi gidi bat dong san, cho thué kho bai;

Kinh doanh van tai hang hod;

Kinh doanh dich vu nha hang, khach san, dich vu du lich 1it hanh ndi dia, qudc té.

(Khong t4i ché tdy nhuom, kinh doanh nha hang - khéch san tai tru s&).

Co ciu té chitc bo may quan 1y Cong ty
SO PO CO CAUBO MAY QUAN LY CONG TY

PAI HOI PONG CO PONG
\ > BAN KIEM SOAT
HOI PONG QUAN TRI
\
GIAM POC
Y \ v
PHO GIAM POC PHO GIAM POC PHO GIAM POC
TAI CHINH KY THUAT SAN XUAT
v v V v Y
PHONG PHONG PHONG TO PHONG
KE XUAT KY CO KE
TOAN NHAP THUAT PIEN HOACH
KHAU
QUAN QUAN QUAN O KCS
pPOC pPOC pPOC Ul |y KIEM
MAY MAY CAT THANH PHAM
1 2 PHAM
\

1O 1O 1O O KCS
MAY MAY CAT PONG [ ;| HOAN
01- 05 06 - 10 GOI THANH
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Pai hoi dong c6 dong.

Dai hoi dong c6 dong 1a co quan quyét dinh cao nhat ctia Cong ty gém tét ca cé dong cé quyén
biéu quyét, hop mdi nam it nhat mot 1an. PHDCD quyét dinh nhitng van dé dugc Luat phdp va
Diéu 1é Cong ty quy dinh. DHDCD thong qua cac bdo cdo tai chinh hang nam ctia Cong ty va
ngan séch tai chinh cho nam ti€p theo, bau, mién nhiém, bai nhiém thanh vién Hoi dong quan

tri, thanh vién Ban kiém sodt cia Cong ty...

Hoi dong quan tri.

Hoi dong quan tri 12 co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh
moi véin dé lién quan dén hoat dong ctia Cong ty (trlt nhitng van dé thuoc thim quyén clia Dai
hoi dong c6 dong). S6 thanh vién ctia Hoi dong quan tri c6 tir 5 dén 11 thanh vién. Hién tai Hoi
déng quan tri Cong ty c6 phan May Phid Thinh - Nha Be ¢6 5 thanh vién, nhiém ky t6i da cla
moi thanh vién 1a 5 nam.

Ban kiém soat.

Ban kiém soét 1a co quan truc thuoc Dai hoi dong c6 dong, do Dai hoi dong c¢6 dong bau ra.
Ban ki€m soat c6 nhiém vu ki€ém soat moi mat hoat dong quan tri va diéu hanh san xuét kinh
doanh ctia Cong ty. Hién Ban kiém soat Cong ty gém 3 thanh vién, c6 nhiém ky 5 nam. Ban

kiém sodt hoat dong doc lap v6i Hoi dong quén tri va Ban Gidm doc.

Ban Giam doc.

Ban Gidm doc ctia cong ty gobm c¢6 Giam doc va 3 Phé Gidm doc 1a Phé Giam doc phu trach
Tai chinh, Phé Giam doc phu trach San xuit va Phé Gidm doc phu trach K§ thuat. Gidm doc
Cong ty do Hoi dong quan tri b6 nhiém, 12 nguoi diéu hanh hoat dong hang ngay ctia Cong ty
va chiu trdch nhiém truéc Hoi dong quan tri vé€ viéc thuc hién cdc quyén va nhiém vu dugc

giao. Giam doc 1a nguoi dai dién theo phap luat cua Cong ty.

kXl anh sich c6 dong sang lap va ty 1é nam giit (tai thoi diém 01/11/2006)

1 (C6 dong Nha nuée (Cong ty CP May Nha Be) 360.160 34,00%
Dai dién s¢ hitu: Ong Vi Piic Thinh

2 [Tran Thi Hoa 45.670 431%

3 |Vi S§ Nam 20.000 1,89%

4 Duong Thi Ngoc Dung 36.370 3,43%

5 |Pham Phd Cudng 34.870 3,29%

6 (194 c¢6 dong con lai 562.230 53,08%
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NP

Can cit vao quy dinh tai Diéu 8 Khodan 3 tai Piéu 1¢ t6 chifc va hoat dong clia Cong ty: “Trong ba
nam ddu, ké tir ngady Cong ty dugc cap gidy chitng nhan dang ky kinh doanh, cdc c6 dong séng lap
phai cling nhau nam gitt it nhat 20% s6 cd phan phd thong duoc quyén chao ban...” va thoi han

hiéu luc ctia viéc han ché chuyén nhuong 1a dén ngay 06/02/2007.

'Sl anh sich ¢6 dong nam giir tir 5% vén 6 phan cia Cong ty tré lén (tai thoi diém)

N A . SO CO TY LE
STT TEN CO PONG PIA CHI PHAN 6 HOU
Vii Dic Thinh 16-17 Bong Pen, Q.Tan Binh, 447.000 42,20%
Trong do: TP.HCM
Dai dién von NN 360.160 34,00%
S& hitu ¢4 nhan 86.840 8,20%

MDD anh séich nhirng cong ty me va cong ty con cua to chitc xin dang ky, nhirng cong ty mal

t6 chitc dang ky dang giir quyén kiém soat hoac c6 phan chi phoi, nhimng cong ty gi

quyén kiém soat hoac co phan chi phéi véi to chitc dang ky

- Nhitng Cong ty ma td chitc dang ky dang nim quyén kiém soét hodc cd phan chi phoi:

khong c6
- Nhimng Té chitc dang nim quyén kiém sodt d6i véi t6 chiic dang ky:
N . SO cO TY LE
TEN CO PONG PIA CHI PHAN SG HOU
Cong ty c6 phan May Nha B&  Phuong Tan Thuan Pong, Q.7, TPHCM 360.160 34,00%

6. Hoat dong kinh doanh|

6.1.  San pham, dich vu chinh

- Hoat dong chinh ctia Cong ty la (i) Gia cong céc loai quan 4o may san nhu quan tay, 4o vest,
jacket, vdy va mot s6 san pham may mic khac dé xuat khiu sang nhiéu quéc gia, khu vuc trén
th€ giéi nhu: My, Nhat, Canada, EU, ASEAN va (ii) San xuat kinh doanh ndi dia.

(i) Gia cong san phdm: Cong ty C6 phan May Phii Thinh — Nha Be 1a cong ty con ctia Cong
ty ¢ phadn May Nha Bg, vi vay, hoat dong san xuét kinh doanh theo phuong thiic gia
cong san phdm cho Cong ty me duoc x4c dinh 12 hoat dong chi yéu dem lai nguén thu
nhap chinh ctia Cong ty.

(ii) San xuat kinh doanh noi dia: Bén canh viéc gia cong san xudt san phadm cho Cong ty C6
phan May Nha Be (cong ty me), Cong ty c6 phan May Phi Thinh Nha Be ciing di tim
duoc mot s6 khach hang trong nu6e dé tiéu thu san pham.
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MOT SO SAN PHAM TIEU BIEU CUA CONG TY
Jacket
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6.2.

Doanh thu, lgi nhuan qua cac nam

a. Tinh hinh sdn luong tiéu thu ting nhom sdn pham

STT

Khoan muc

Ao khoic (jacket)
Trong dé: Gia cong
Quan

Trong dé: Gia cong
Pam va Vay

Ao vest

P6 bo

Pon vi

. i Nam 2004

Cii 653.683
Cai 555.264
Cai 362.710
Cai 345.977
Cii 48.956
Cai 0
Bo 0

Nam 2005 Ty lé tang
461.231 -29,44%
249.661 -55,04%
552.983 52,46%
443.743 28,26%

93.372 90,73%
0 00,00%
0 00,00%

9 thang dau nam
2006

243.854

192.721

503.739

350.569

8.730

3.248

4.085

Nguén: CTCP May Phi Thinh Nha Be

Trong nam 2006, Cong ty san xudt thém mot s6 san phdm nhu 4o vest, d6 bo mic trong nha bén

canh nhiing mat hang truyén théng nhu 4o jacket, quan.

b. Doanh thu tirng nhém sdn phdm qua cdc nam

Don vi tinh: ngan dong

STT

9 thang dAu nam

Nam 2004 Nam 2005
Khoan muc ALY
Gia tri Ty trong  Gia tri Ty trong Gia tri Ty trong
1 Ao khoic (jacket) 22.919.215 7507%  19.343.356 64,81%  11.685.025 52,98%
2 Quéin 6.241.221 20,44% 8.579.663 28,74% 9.619.078 43,61%
3 Dbam va Viy 829.060 2,72% 1.241.232 4,16% 134.948 0,61%
4 Nguyeén phu lieu tiét kiem 353490  1,16% 494400  1,66% 275.896 1,25%
5 KDkhic 188.446 0,62% 189.021 0,63% 340.541 1,54%
Téng cong doanh thu tir
hoat dong kinh doanh 30.531.432 100,00%  29.847.672 100,00% 22.055.488 100,00%
Trong doé:
Gia cong lai 25.277.444  82,79%  17.845.472 59,79% 15.142.276  68,66%
Trong nudc 1.635.856  5,36% 989.367  3,31% 486379  221%
Pua ngoai gia cong 3452299 11,31% 8.228.589 27,57% 4.382.964 19,87%
Xuat khau va UTXK 165.833 0,54% 2.784.244 9,33% 2.043.869 9,27%

Nguén: CTCP May Phi Thinh Nha Be
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c. Loi nhudn titng nhém sdn phdm qua cdc nam

Don vi tinh: ngan dong

Nam 2004 Nam 2005 9 thang dau nam 2006
Khoan muc

Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
Ao khoic (jacket) 5.049.172 72,24% 1.616.405 52,89% 1.191.451 50,98%
Quén 1.509.354 21,60% 894.017 29,25% 791.295 33,86%
bam va Vay 81.247 1,16% 37.139 1,22% 5.765 0,25%
Nguyén phy licu ti€tkiem  353.490 5,06% 494.400 16,18% 275896  11,88%
KD khac -4.062 -0,06% 14.322 0,47% 72.633 3,11%
Loi nhuan tir HPKD 6.989.201  100,00% 3.056.283 100,00 % 2.337.040  100,00%

Trong doé:

Gia cong lai 6.158.365 88,11% 2.230.463 72,98% 1.739.156 87,71%
Trong nudc 832.841 11,92% 623.512 20,40% -3.876 -0,20%
Pua ngoai gia cong (3.648) -0,05% (78.648) -2,57% 335.838 16,94%
Xuét khiu va UTXK 1.643 0,02% 280.956 9,19% 265.922 13,41%

Nguoén: CTCP May Phii Thinh Nha Be

Loi nhudn tir hoat dong san xudt kinh doanh cua Cong ty trong nam 2005 la 3,056 ty dong giam
hon 56,27% so voi nam 2004 (6,989 ty don) la do nhiing nguyén nhdn nhu sau: chi phi nguyén
vat liéu va chi phi sdn xudt ting theo su ting gid cua thi truong; Trung Quoc (la nudc xudt khdu
hang may mdc l6n nhdt thé’ gidi) thuc hién chinh sdch gidm gid bdn, gid xudt khdu san phdm dé
canh tranh voi hang hod gay khong it kho khdan cho nhitng doanh nghiép hoat dong nganh may

mdc cua Viét Nam va cdc nudc khdc.

6.3.  Nguyén vat liéu phuc vu san xuat

* Nguyén vat liéu chinh dé san xuat cdc san phdm ctia Cong ty la cdc loai vai sgi cao cap,
chu yéu dugc cung cip boi cac nha doanh nghiép 16n, uy tin trong va ngoai nudc. Phan
16n ngudn nguyén vat liéu chinh phuc vu san xudt ctia Cong ty duoc nhap khau tir nuée
ngoai, thong qua su chi dinh cta cdc d6i tdc, nham dam béo chi tiéu chat lugng theo yéu
cau ctuia don hang va gia ca canh tranh. Ngoai ra, Cong ty con st dung mot s6 nguyén vat
lieu, phu liéu khdc dé san xuat nhu: khuy, nit, day kéo, day thun, chi, so s¢i ... dugc cung
cép bdi céc doanh nghiép trong nudc va tir chinh cdc d6i tdc tiéu thu san pham.

* Nguodn cung cap nguyén vat liéu cho nganh dét may hién nay la rdt do6i dao, hau nhu
khong c6 su khan hiém dot bién. Hon nita, Cong ty luon cé su chu dong du trit nguyén
vat liéu, phu liéu linh hoat va hgp 1y dé dam bao phuc vu nhu c4u san xuat lién tuc, dam
bao tién do giao hang va chat lugng san pham.
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MOT SO NHA CUNG CAP NGUYEN VAT LIEU, PHU LIEU CHINH CUA CONG TY

STT NHA CUNG CAP NGUYEN VAT LIEU
1 A-One Textile Vai Chinh
2 | Chuang Yuan Limited Vai Chinh
3 Cira Hang An Phi Mua nhan
4 | Cta Hang KD Day Kdo 6n Van Ban Mua phu liéu
5 Cilra Hang Lé Minh Chuong Mua khoen
6 | Clra Hang Phu Liéu May Nguyén Thi Thanh Thiy Mua phu liéu
7 Cilra Hang Vi Hung Mua dém vai
8 Cty Cong Nghiép CP TNHH Viét Nam Paiho Mua day dét
9 | Cong ty CP May Nha Be Mua chi
10 | Cong ty CP Phu Liéu May Nha Trang Mua day kéo
11 | Cong ty TNHH B2B Mua nit nhya
12 | Cong ty TNHH Day Khéa Kéo Keen Ching Mua day kéo
13 | Cong ty TNHH Gia Lac Vina Mua mit cdo
14 | Cong ty TNHH Héng Lam Mua nuit
15 | Cong ty TNHH Mirae Fiber VN Mua gon
16 | Congty TNHH S.Y Vina Mua véi chinh
17 | Cong ty TNHH TM SX DV Tran Hiép Thanh Mua vai
18 | Cong ty TNHH TM SX Tan Phd Minh Mua keo
19 | Cong ty TNHH Toung Loong Textile MFG (VN) Mua chi
20 | Dream Textile Vai 16t
21 | Honda Button Company Limited Nt nhua
22 | Ky Corporation Vai Chinh
23 | Paka Textile Co., Ltd Vai Chinh
24 | Saehan Industries Vai Chinh
25 | Tobiz Eshm Inc Khoen nhua
26 | Welkin Products Day Kéo, niit nhua, khoen chit D
27 | Young Textile Ltd Vai chinh
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Ban céo bach Cong ty C8 phan May Phd Thinh — Nha Be Qf_‘!:)

6.4. K& hoach phat trién kinh doanh

6.4.1. V¢ hoat dong sdn xudt, gia cong lai sdan phdam ciia May Nha Bé:

Hién tai hoat dong chli y&u clia Cong ty 12 gia cong san phdm ctia Cong ty C6 phan May Nha Be
Vv6i ty trong doanh thu hang gia cong trén téng doanh thu tir hoat dong san xudt kinh doanh lén
dén 83% trong nam 2004; 59,8% trong nam 2005 va 52,89% trong 9 thang ddu nam 2006. Nham
titing budc nang cao tinh tu chi, khong nglng phat trién doanh s6 va loi nhuan trong thoi gian tdi,
Phd Thinh - Nha Be dang didy manh san xuat c4c san phdm cung cip cho céc khach hang bén
ngoai theo hinh thic ky két hgp dong ban hang truc ti€p, dong thoi giam ty 1é hang gia cong cho
Cong ty me.

Bén canh d6, Cong ty ciing c6 k& hoach thanh 1ap bo phan Marketing va bo phan thiét k€ mau
nham muc dich quang b4 thuong hiéu va gi6i thiéu thém nhiéu mau san phdm ctia Cong ty trén thi
trudng. Trong diéu kién thi trudng ngay cang xuat hién nhiéu d6i thi canh tranh thi viéc cung c6
vi tri trén thi trudng va san xuat nhitng san phdm c6 chét luong cao, miu ma dep, hop thoi trang
c6 y nghia song con déi véi Cong ty.

6.4.2. Vé hoat dong ddu tu mdi, thay thé mdy méc, thiét bi chuyén dung:

Hién nay, Phd Thinh - Nha Be ¢6 nhitng day chuyén va thiét bi chuyén ding thudc thé hé mdi clia
cac hang san xuat hang dau nhu: may may (may 1 kim, may 1 kim dién tir, may 2 kim), may dinh
bo, may thua khuy, may vé&, may ép keo cta cac hang JUKI, BROTHER, UNICORN, WEISHLI...
Mady méc thiét bi ctia Cong ty ddm bao sin xuét v6i s6 luong 16n nhitng san phdm dat chét luong
cao ddp dng nhu ciu cua khach hang, dam bao canh tranh v6i cdc doanh nghiép san xuét cliing
nganh.

6.4.3. Vé on dinh nguon nhdn luc:

Thuc trang thi€u hut nhan cong lao dong trong nganh may mac Viét Nam trong nhitng nam vira
qua trd nén hét sitc phd bién va la mot trong nhitng khé khan chung clia ciac doanh nghiép trong
nganh. Su thi€u hut mot lugng 16n cong nhan c¢6 tay nghé bat ngudn tir khi cdc doanh nghiép thi€u
hang san xuat (khong c6 han ngach vé quota trong xuat khau dét may), cong nhan thi€u viéc 1am,
thu nhap thap nén da xay ra tinh trang chuyén dich lao dong tir nganh may sang cdc nganh sin
xuat, dich vu khac. Theo danh gia hién nay, so lugng cong nhan thi€u hut trong nganh may da 1én
dén khoang 30% so véi téng nhu cau.

Trong nhitng ndm qua, Cong ty C6 phan May Phd Thinh - Nha Be luon xéc dinh nguén nhan luc
12 yé€u t6 then chot tao nén su thanh cong ctia Cong ty. Do do, chién luoc phét trién nguén nhan
luc luon 1a mot trong nhitng nhiém vu trong tam va thuong xuyén ctia Cong ty. Cong ty luon co
gang khac phuc mot phan tinh hinh thi€u hut luc lugng nhan cong ¢6 tay nghé bang viéc dam bao
6n dinh san xuat ctia Cong ty véi cac hop dong gia cong san phdm tir May Nha Be va khéach hang
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bén ngoai. Bén canh d6, Cong ty cling ¢6 ché do luong thudng va céc ché do uu dai phit hop nham
tao dong luc phan dau, phat huy t6i da nang luc clia nguoi lao dong. Thu nhap binh quéan cta can
bo cong nhan vién Cong ty thudc loai kha so v6i cac doanh nghiép cung nganh (thu nhap binh
quan nam 2004 va nam 2005 déu dat 1,56 triéu dong/ngudi/thang). Cong ty ciing thuc hién chinh
sach thu hit nguén nhan luc tiém ning, tuyén dung cé hé thong, bo tri lao dong hop 1y; hudn
luyén, dao tao, nang cao nghiép vu chuyén mon; chi trong phét trién doi ngii cdn bo ky thuat,
thiét k€ tao méiu c6 nang luc, nim bét thi hi€u tiéu dung. Tuy nhién, nhitng nd luc trén chi han ché
duoc mot phan su bién dong tinh hinh nhan luc, nhat 1a lugng cong nhan san xuat truc tiép cla

Cong ty.

yAlIB ;0 cio két qua hoat dong kinh doanh trong nam gan nhat|

7.1.  Két qua hoat dong san xuat kinh doanh
Don vi tinh: dong

STT CHI TIEU NAM 2004 NAM 2005 'I:ANG crorQuY
GIAM (%) 3/2006

1 Téng tai san 18.524.712.995 19.784.501.565 6,80% 20.845.323.841
2 Doanh thu thuin 30.531.431.279 29.847.672.334 -2,24% 22.055.487.639
3 Lgi nhuan tt HDKD 7.066.129.105 3.079.301.509 -56,42% 2.237.630.077
4 Lgi nhuan khac 60.176.721 339.763.758 464,61% 59.562.271
5 Loi nhuan truée thué 7.126.305.826 3.419.065.267 -52,02% 2.297.192.348
6 Loi nhuan sau thué (*) 7.126.305.826 3.419.065.267 -52,02% 1.975.585.420
7 Ty lé loi nhuan tra ¢ titc 36,18% 37,71% 4,23%

8 Ty 1é tra co tiic 36% 18% -50%

(Nguon: Bdo cdo kiém todn 2004, 2005 va bdo cdo quyét todn 9 thdng 2006)
(*) Cong ty duoc huong vu dai thué TNDN do c6 phdn héa doanh nghiép Nha nudc la mién trong 2 ndm
2004, 2005 va giam 50% s6 thué TNDN phdi ndp trong 02 nam tiép theo la nam 2006 va nam 2007.

7.2. Mot sé chi tiéu tai chinh caa Cong ty

. : ) CUOI QUY
CHI TIEU NAM 2004 NAM 2005
3/2006
1. Chi tiéu vé kha nang thanh toan
— Hé so6 thanh toan ngan han: TSLD/No ngén han (14n) 2.22 2,58 1,69
— Heé s0 thanh toan nhanh: (TSLD - Hang ton kho)/No
2,12 2,11 1,33

ngén han (lan)

2. Chi tiéu vé co cau von
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— Hé s6 ng/Tong tai san: (lan) 0,24 0,19 0,31

— Hé s6 ng/Vén chu sé hitu: (1an) 0,32 0,24 0,44

3. Chi tiéu vé nang luc hoat dong

— Vong quay tong tai san (lan) 1,65 1,51 1,06
— Vong quay tai san c6 dinh (1an) 3,33 3,18 2,42
— Vong quay von luu dong (1an) 3,27 3,03 2,05
- Vo hang ton kho: Gid von hang ban/Hang ton kh

Vong quay hang ton kho: Gid v6n hang an/Hang t6n kho 0.36 2112 743
(lan)
4. Chi tiéu vé kha nang sinh 10oi
— Hé s6 Loi nhuan sau thué/Doanh thu thuan (%) 23,34% 11,46% 8,96%
— Heé s6 Loi nhuan sau thu&€/Von chu sé hitu (%) 50,83% 21,42% 13,65%
— Hé s6 Loi nhuén sau thué/Téng tai san (%) 38,47% 17,28% 9,48%
— Hé s6 Loi nhuan tir hoat dong kinh doanh /doanh thu 2314 10.32 1
thuan (%) 3,14% 0,32% 10,15%
7.3.  Nhiing nhan t6 anh huéng dén hoat dong san xuat kinh doanh cua Cong ty

Theo Béo céo tai chinh da kiém toan nam 2005, doanh thu thuan cta Cong ty dat 29,8 ty dong,

giam 0,7 ty dong so v6i nam 2004 (tuong duong 1%). Loi nhuan trude thu€ dat 3,4 ty dong, giam

o0 vGi nam 2004 1a 3,7 ty dong. Nguyén nhan cla viéc giam loi nhuan ndy c6 thé dugc giai thich

nhu sau:

Trong nam 2005, Cong ty da tap trung ddu tu va chi trong hon dén chat lugng san pham.
Vi vay, mic di san lugng san xuat ra dé tiéu thu c6 ting nhung chat luong san phdm
duoc danh gia cao tur phia khach hang. Mat khac, gia ca bién dong tang lam tang chi phi
dau vao. Gid nguyén liéu tang tir 3 - 5%; gia dién, nuéc, xang dau, chi phi van tai ciing
tang lam gid thanh san pham tang. Tuy nhién, Cong ty khong nhiing khong thé tang gid
ban ma cdn phdi giam gid dé€ canh tranh véi cdc doanh nghiép khac va nhat 1a gid ca
hang ho4 bi diéu chinh gidm do Trung Qudc, nudc san xudt va xudt khau hang may mac
16n nhat thé gidi, thuc hién chién lugc giam gid dé thu hiit khach hang. Trong tinh hinh
d6, d€ canh tranh, Cong ty phai diéu chinh giam gia ban san pham. Vi vay, 1¢i nhuan

cling c6 su sut giam tuong Ung.
Dé giam thi€u nhitng tdc dong tiéu cuc cua thi trudng dén loi nhuan cta Cong ty, Phd
Thinh - Nha Be da thuc hién nhitng giai phap sau:
» Dé€ ra chinh sich gid ca linh hoat, phtt hgp véi tinh hinh thi truong. M6i loai san
phdm ctia Cong ty ¢6 nhitng mic gid khdc nhau tuy vao mau ma, chat lugng, do

phiic tap ctia san phdm. Vi vay, khdch hang da c6 nhiéu su lua chon hon.
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Ciing trong nam 2005, ngoai phuong thic san xuat hang gia cong cho Cong ty
May Nha Be, Cong ty da mé thém kénh ban hang truc ti€p cho khach hang. Vi
vay, Khach hang 16n ctia Cong ty hién nay khong chi 1a Cong ty May Nha Beé ma

con c6 nhitng khéach hang trong va ngoai nude khéc.
7.4.  Vithé cua Cong ty so véi cac doanh nghiép khac trong nganh
7.4.1. Vithé cua Congty

Cong ty C6 phan May Phid Thinh - Nha Be 12 mot doanh nghiép c6 tudi doi tré trong s6 céc doanh
nghiép thudc Tap doan Dét may Viét Nam. Hoat dong chinh ctia Cong ty 1a gia cong san phidm
cho Cong ty C6 phdn May Nha Be ngoai ra Cong ty con tién hanh gia cong cdc loai quin 40 may
sén va cdc san phdm may mic khdc dé xuat khiu sang nhiéu quoc gia, khu vuc trén thé gidi. Tuy
tén tudi ctia Cong ty con méi la trén thi trudng trong nudc nhung Cong ty ciling da nd luc ting
budc tim ki€ém khach hang va xay dung thuong hiéu.

7.4.2. Trién vong phdt trién cua Cong ty trong nganh

Nén kinh t€ Viét Nam va nén kinh t€ Thé gidi ngay cang phat trién thi nhu ciu vé céc san
pham may mic ngdy cang cao. San phAm may mic ciia nganh Dét may Viét Nam véan con
chua dap ung du duoc nhu cau ngay cang tang cia moi tang 16p dan cu & Viét Nam ciing
nhu thi truong Th€ gidi. V6i nhitng kinh nhiém tich lu§ dugc, Cong ty ¢6 phan May Phi
Thinh - Nha Be da tich cuc nghién cttu cic san phdm mdi, céi ti€n cac san pham cii dé
phuc vu t6t hon nhu cdu cua khach hang nhdm xay dung thuong hiéu va uy tin cia Cong
ty trén thi truong.

M H 6i dong quan tri, Ban giam doc, Ban kiém soat

¢AUD anh sich thanh vién Hoi dong quan tri

a. Chii tich HDQT - Ong VU PUC THINH

Ho va tén: Vi buc Thinh

Giéi tinh: Nam

Ngay thdng nam sinh: 26/10/1954

Noi sinh: Hai Hung

Quadc tich: Viét Nam

Dan toc: Kinh

Qué quan: Hai Hung

bia chi thuong tru: 16-17 Bbong Pen, Q.Tan Binh, TPHCM

S6 dién thoai lién lac & co quan: 8720077 - 8729124
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Trinh d6 van hoa: bai hoc

Trinh do chuyén mon: Ctr nhan kinh t€

Qua trinh cong tac:
- Thang 05/1992 - 04/1996:
- Thang 05/1996 - 07/1996:
- Thang 08/1996 - 06/1999:
- Thang 07/1999 - 06/2004:

- Thang 07/2004 - 03/2005:

- Thang 04/2005 dén nay:

Chuc vu cong tic hién nay:

Giam doc XN May Viét Hai.
Gidm doc dieu hanh Cong ty May Viét Tién.
Téng Gidm doc Cong Ty May Nha Be.

Ph6 Téng Gidm doc Téng Cong ty Dét May Viét Nam -
Tong Giam d6c Cong Ty May Nha Bg; Chu tich Hoi dong
quan tri Cong ty CP May Phu Thinh - Nha Be.

Téng Gidam doc Téng Cong ty Dét May Viét Nam - Téng
Gidm doc Cong Ty May Nha Be; Chu tich Hoi dong quan tri
Cong ty CP May Phu Thinh - Nha Be.

Téng Gidm doc Téng Cong ty Dét May Viét Nam sau 1a Tap
doan Dét May Viét Nam; Chu tich Hoi déng Cong Ty ¢6
phan May Nha Be; Chu tich Hoi dong quan tri Cong ty CP
May Phu Thinh - Nha Be.

Téng Gidm doc Tap doan Dét May Viét Nam - Cha tich Hoi dong quan tri Cong Ty ¢ phan
May Nha Be. Cht tich Hoi dong quan tri Cong ty ¢6 phan May Phu Thinh - Nha Be.

S6 ¢6 phan s& hitu: 86.840 c6 phan

Dai dién s& hitu: 360.160 c6 phan (Pai dién s& hitu cho Cong ty ¢6 phan May Nha Be)

Nhitng nguoi c6 lién quan: khong

Quyén 1gi mau thuén vdi loi ich cong ty: khong

b. Phé Chii tich HPQT - Ong VU SY NAM

Ho va tén: Vi Sy Nam

Gi6i tinh: Nam

Ngay thang nam sinh: 06/06/1952

Noi sinh: Hai Duong

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Hai Duong

Dia chi thuong tru: 26 A- Lac Long Quan, P.8, Q.Tan Binh, TPHCM.

S6 dién thoai lién lac 6 co quan: 8720077 - 8729124
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Trinh d6 van hoa: bai hoc

Trinh do chuyén mon: Ctr nhan kinh t€
Qua trinh cong tac:

- Thang 10/1975 - 10/1985: Can bo Phong K& hoach, sau d6 la Phé Trudng phong K&
hoach Xi nghiép May Nha Be.

- Thang 11/1985 - 04/1992: Trudng phong K& hoach Xi nghiép May Nha Be.
- Thang 05/1992 - 01/1995: Giam doc dieu hanh Cong ty May Nha Be.
- Thang 02/1995 - 03/1997: Phé6 Téng Lién doanh Nha Be - Sapa.

- Théng 04/1997 - 03/2005: Phé Téng Gidam déc Cong ty May Nha Be; Phé chu tich Hoi
dong quan tri Cong ty c¢6 phan May Phii Thinh - Nha Be.

- Thang 04/2005 dén nay: Tong Gidm d6c Cong ty ¢6 phan May Nha Be - Thanh vién
Hoi déng quan tri Cong ty cé phan May Nha Beg; Phé chu
tich Hoi déng quan tri Cong ty cé phan May Phid Thinh -
Nha Be.
Chtc vu cong tac hién nay:

Téng Giam doc, Thanh vién Hoi dong quan tri Cong ty c¢6 phan May Nha Be; Phé chu tich
Hoi déng quan tri Cong ty ¢6 phan May Phi Thinh - Nha Be.

S6 ¢6 phan nam gitt: 20.000 ¢6 phan
Nhitng nguoi c6 lién quan: khong.
Quyén 1gi mau thuén vdéi loi ich cong ty: khong.

¢. Thanh viéen HPQT - Ba DUONG THI NGOC DUNG

Ho va tén: Duong Thi Ngoc Dung
Giéi tinh: Nir

Ngay thang nam sinh: 15/07/1959

Noi sinh: TPHCM

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: TPHCM

Dia chi thuong tru:

S6 dién thoai lién lac & co quan:

Trinh do6 van hoa:

Trinh d¢ chuyén mon:

B 384/ 46 Doan Vian Bo, P.16, Q.4, TPHCM
8720077 - 8729124
bai hoc

Ct nhan Kinh t&
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Qua trinh cong tic:

- Thang 12/1978 - 10/1992: Cong nhan Xi nghiép May Nha Be.

- Thang 11/1992 - 05/2000: Giam doc Xi nghiép May truc thudc Cong ty May Nha Be.

- Thang 06/2000 - 03/2001: Gidm doc dieu hanh Cong ty May Nha Be.

- Thang 04/2001 - 03/2005: Ph6 Tong Gidm doc Cong ty May Nha Be; Thanh vién Hoi

dong quén tri Cong ty c¢6 phan May Phi Thinh Nha Be.

- Thang 04/2005 dén nay: Ph6 Tong Gidam doc, Thanh vién hoi dong quén tri Cong ty

Chtic vu cong tac hién nay:

c6 phan May Nha Bg; Thanh vién Hoi dong quan tri Cong ty
c6 phan May Phii Thinh Nha Be.

Pho6 Tong Gidm doc Cong ty c6 phan May Nha Be, Thanh vién hoi dong quan tri Cong ty ¢
phan May Nha Be; Thanh vién Hoi dong quan tri Cong ty cé phan May Phi Thinh Nha Be.

S6 ¢6 phan niam gitt: 36.370 c¢6 phan

Nhitng nguoi c6 lién quan: khong.

Quyén loi mau thuan véi loi ich cong ty: khong.

d. Thanh vién HPQT - Ong PHAM PHU CUONG

Ho va tén:

Gi6i tinh:

Ngay thdng nadm sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quén:

Dia chi thuong tri:

S6 dién thoai lién lac & co quan:
Trinh do van hoa:
Trinh d¢ chuyén mon:

Qua4 trinh cong tac:

Pham Phu Cuong

Nam

27/09/1970

ba Nang

Viét Nam

Kinh

ba Nang

146/1 Buong so6 8, P.Phu Tho Hoa, Q.Tan Pha, TPHCM
8720077 - 8729124

bai hoc

Clr nhan Kinh té.

- Thang 05/1997- 09/2001: Can bd Phong K& hoach, sau d6 Phé Trudng phong K&

hoach thi truong Cong ty May Nha Be.

- Thang 10/2001- 08/2003: Quyén Trudng phong K& hoach thi truong Cong ty May Nha

Be.
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- Thang 09/2003 - 04/2004: Truéng phong K& hoach thi truong Cong ty May Nha Bg;

Thanh vién Hoi dong quan tri Cong ty May Phid Thinh - Nha
Be.

- Thang 05/2004 - 03/2005: Gidm déc diéu hanh Cong ty May Nha Be; Thanh vién Hoi

dong quan tri Cong ty May Phu Thinh - Nha Be.

- Thang 04/2005 dén nay: Gidm doc diéu hanh, Thanh vién hoi dong quan tri Cong ty ¢

Chtc vu cong tac hién nay:

phan May Nha Bg; Thanh vién hoi déng quén tri Cong ty c6
phan May Phi Thinh - Nha Be.

Gigm d6c diéu hanh, Thanh vién hoi déng quén tri Cong ty c6 phan May Nha Bg; Thanh
vién hoi dong quan tri Cong ty ¢6 phan May Phi Thinh - Nha Be.

S6 ¢6 phan nam giit: 34.870 ¢ phan

Nhitng nguoi c6 lién quan: khong.

Quyén 1gi mau thuén véi loi ich cong ty: khong.

e. Thanh vién HPQT - Ba TRAN THI HOA

Ho va tén:

Gidi tinh:

Ngay thdng nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

S6 dién thoai lién lac & co quan:
Trinh do6 van hoa:
Trinh d¢ chuyén mon:

Qua4 trinh cong tic:

Tran Thi Hoa

N

17/11/1966

Ha Tay

Viét Nam

Kinh

Ha Tay

248/34-36 Nguyén Thai Binh, P.12, Q.Tan Binh, TPHCM.
8650561

12/12

Quan 1y doanh nghiép

- Thang 08/1988- 03/2000: Cong nhan Cong ty May Nha Be.
- Thang 03/2000- 01/2001: Phé Giam doc Xi nghiép 5 Cong ty May Nha Be.
- Thang 01/2003 - 04/2003: Giam doc Xi nghiép 5 Cong ty May Nha Be.

- Thang 04/2003 dén nay: Giam doc Khu C Cong ty May Nha Be, sau d6 la Thanh vién

Hoi dong quan tri, Gidm doc Cong ty c6 phdn May Phi
Thinh - Nha Be.
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Chtic vu cong tac hién nay:

Thanh vién Hoi dong quan tri, Gidm doc Cong ty ¢6 phan May Phd Thinh - Nha Be.
S6 ¢6 phan nim giit: 45.670 ¢ phan
Nhitng nguoi c6 lién quan: khong.

Quyén 1gi mau thuén vdéi loi ich cong ty: khong.

¢®3 Danh siach thanh vién Ban kiém sot

a. Trudng Ban kiém sodt - Ba NGUYEN THI ANH HONG

Ho va tén: Nguyén Thi Anh Héng

Giéi tinh: N

Ngay thidng nam sinh: 19/03/1956

Noi sinh: TP. HCM

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: TP. HCM

Dia chi thuong tri: 293/71 Bach Ding, P.15, Q.Binh Thanh, TPHCM.

S6 dién thoai lién lac & co quan: 8720077 - 8729124

Trinh do6 van hoa: bai hoc

Trinh do chuyén mon: Clr nhan Kinh té.

Qua trinh cong tac:
- Thang 06/1976 - 03/1992: Can bo Phong K& toan Cong ty May Phuong Dong.
- Thang 04/1992 - 04/1997: Ph6 Phong K& toan Cong ty May Phuong Pong.
- Thang 05/1997 - 03/2003: K& toan truong Cong ty May Nha Be.

- Thang 04/2003- 03/2005: Gidm doc diéu hanh kiém K€ todn truong Cong ty May Nha
Be; Trudng Ban kiém soat Cong ty c6 phan May Phi Thinh -
Nha Be.

- Thang 04/2005 dén nay: Gidm doc diéu hanh, Trudng ban kiém sodt Cong ty ¢6 phan
May Nha Bg; Truong Ban kiém sodt Cong ty c6 phan May
Phi Thinh - Nha Be.

Chtic vu cong tac hién nay:

Gidgm doc diéu hanh, Trudng ban kiém sodt Cong ty c¢6 phan May Nha Bg; Trudng Ban
kiém sodt Cong ty c6 phan May Phid Thinh - Nha Bg.

S6 ¢6 phan niam giit: 22.410 ¢ phan
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Nhitng nguoi c6 lién quan: khong.
Quyén 1gi mau thuén véi loi ich cong ty: khong.

b. Thanh vién Ban kiém sodt - Ong PHAN VAN HAI

Ho va tén: Phan Van Hai

Gi6i tinh: Nam

Ngay thang nam sinh: 01/01/1967

Noi sinh: Binh Dinh

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Binh Dinh

Dia chi thudng tru: 16/10 Ap 2, P.Tan Thuan Pong, Q.7, TPHCM.

S6 dién thoai lién lac 6 co quan: 8720077 - 8729124
Trinh do6 van hoa: bai hoc

Trinh d6 chuyén mon: Clr nhan Kinh té.
Qua trinh cong tic:

- Thang 01/1991 - 11/1993: Nhan vién Phong k€& toan tai vu Xi nghiép lién hiép ca phé va
xuét khau Binh Dinh.

- Thang 12/1993 - 06/1996: Nhan vién Phong ké toan Cong ty May Nha Be.
- Thang 07/1996 - 05/2003: Ph6 Phong ké toan Cong ty May Nha Be.

- Thang 06/2003- 03/2005: Trudng phong K& toan Cong ty May Nha Be; Thanh vién
Ban kiém sodt Cong ty c¢6 phan May Phid Thinh - Nha Be.

- Thang 04/2005 dén nay: K& todn trudng Cong ty ¢6 phan May Nha Bg; Thanh vién
Ban kiém sodt Cong ty c¢6 phdn May Phi Thinh - Nha Be.

Chtic vu cong tac hién nay:

K€ toan trudng Cong ty ¢6 phan May Nha Be; Thanh vién Ban kiém sodt Cong ty c¢6 phan
May Phu Thinh - Nha Be.

S6 ¢6 phan nidm gitt: 33.000 c¢6 phan
Nhitng nguoi c6 lién quan: khong.
Quyén loi mau thuan véi 1oi ich cong ty: khong.
¢. Thanh vién Ban kiém sodt - Ba LE THI KIM HUONG

Ho va tén: Lé Thi Kim Huong

Trang 22



Bén céo bach Cong ty C8 phan May Phi Thinh — Nha Bé Qﬂ:)

Giéi tinh: N

Ngay thang nam sinh: 09/12/1952

Noi sinh: TPHCM

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: TPHCM

Dia chi thuong tru: 333/118 bién Bién Phu, P.4, Q.3, TPHCM.

So6 dién thoai lién lac 6 co quan: 8650561
Trinh do van hoa: Trung cap
Trinh d6 chuyén mon: Thong keé.
Qua4 trinh cong tac:
- Nam 1976 dén nam 2003: Nhan vién thong ké Cong ty May Nha Be .

- Nam 2004 dén nay: Thanh vién Ban kiém soét, phu trach thong ké Cong ty cé
phan May Phi Thinh - Nha Be.

Chtc vu cong tac hién nay:
Thanh vién Ban kiém sodt, phu trach thong ké Cong ty c6 phadn May Phd Thinh - Nha Be.
S6 ¢6 phan nam git: 4.000 ¢6 phan
Nhitng nguoi ¢ lién quan: khong.
Quyén loi mau thuan véi 1oi ich cong ty: khong.
EIDanh sich Ban Giim doc
a. Gidm doc - Ba TRAN THI HOA:
Ly lich trinh bay tai phan e cua Hoi dong quan tri.

b. Phé Gidm doc phu trach Tai chinh - Ong NGUYEN XUAN TRONG:

Ho va tén: Nguyén Xuéan Trong
Gi6i tinh: Nam

Ngay thidng nam sinh: 12/02/1965

Noi sinh: TPHCM

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: TPHCM

Trang 23



Ban céo bach Cong ty C8 phan May Phd Thinh — Nha Be Qf_‘!:)

bia chi thuong tru: 51/29 Cao Thang, P.3, Q.3, TPHCM.
So6 dién thoai lién lac 6 co quan: 8650561
Trinh do van hoa: Trung cap
Trinh d6 chuyén mon: K¢& todn .
Qua4 trinh cong tac:
- Nam 1988 dén nam 1993: Cong tac tai Cong ty May Phuong Pong.
- Nam 1994 dén nam 1998: Cong tac tai Cong ty Lién Doanh Nha Be - Sapa.
- Nam 1998 dén nam 2004: Cong tac tai Cong ty May Nha Be.
- Nam 2004 dén nay: Ph6 Gidam d6c Cong ty c¢6 phan May Phid Thinh - Nha Be.
Chtic vu cong tac hién nay:
Ph6 Gidm doc Cong ty ¢6 phan May Phd Thinh - Nha Be.
S6 ¢6 phan nam gitt: 20.460 c¢6 phan
Nhitng nguoi c6 lién quan: khong.
Quyén 1gi mau thuén véi loi ich cong ty: Khong.

c. Phé Gidm déc phu trach Sdn xudt - Ong NGUYEN QUOC TOAN:

Ho va tén: Nguyén Qudc Toan

Gi6i tinh: Nam

Ngay thdng nam sinh: 22/12/1972

Noi sinh: Quang Binh

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Binh

Dia chi thuong tru: 49/67 Dinh Tién Hoang, P.3, Q.Binh Thanh , TPHCM.
S6 dién thoai lién lac & co quan: 8650561

Trinh d6 van hoa: Cao dang

Trinh d¢ chuyén mon: K¥ thuat May Cong nghiép.

Qua4 trinh cong tac:
- Nam 1999 dén nam 2003: Cong tac tai Cong ty May Nha Be.

- Nam 2004 dén nay: Ph6 Gidm d6c phu trach san xudt Cong ty c6 phan May Phi
Thinh - Nha Be.

Chtc vu cong tic hién nay:
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Ph6 Gidm d6c phu trach San xuat Cong ty c6 phan May Phid Thinh - Nha Be.
S6 ¢6 phan nam gitt: 0 ¢6 phan
Nhitng nguoi ¢ lién quan: khong.
Quyén loi mau thuan véi 1oi ich cong ty: khong.

d. Phé Gidm doc phu trach Ky thudt - Ba TONG THI THUY:

Ho va tén: Tong Thi Thuy

Gidi tinh: N

Ngay thdng nam sinh: 15/10/1964

Noi sinh: Thanh Hod

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: Thanh Hod

Dia chi thuong tri: 681/17C Hau Giang, P.11, Q.6 , TPHCM.
S6 dién thoai lién lac & co quan: 8650561

Trinh d6 van hoa: Cao dang

Trinh d6 chuyén mon: Ky thuat May Cong nghiép.

Qua trinh cong tic:
- Nam 1982 dén nam 2003: Cong tac tai Cong ty May Nha Be.

- Nam 2004 dén nay: Ph6 Gidm d6c phu trach ky thuat Cong ty ¢6 phan May Phi
Thinh - Nha Be.

Chtic vu cong tac hién nay:

Phé Gidm doc phu trach K§ thuat Cong ty ¢6 phan May Phi Thinh - Nha Be.
S6 ¢6 phan nidm gitt: 6.460 c¢6 phan
Nhitng nguoi c6 lién quan: khong.

Quyén 1gi mau thuén vdéi loi ich cong ty: khong.
9. LEIEEN
& Nha xuong - van phong

Tru s& chinh Cong ty C6 phan May Phd Thinh - Nha Bg:
bia chi: 13A Tong Van Tran, Phuong 15, Quan 11, TpHCM.
Dién thoai:  (84-8) 8650 561 Fax: (84-8) 9744 041
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Véi dién tich hon 4.500 m?, tru s& chinh ctia Cong ty 1a noi dat van phong 1am viéc ctia Gidm déc,
céc Ph6 Giam doc Cong ty va cac phong, t6 nghiép vu ctia Cong ty gébm: Phong K¢ todn va Lao
dong tién luong, Phong Xuat nhap khau, Phong K& hoach, Phong Ky thuat, Té co dién, cic T

san xuat, kiém tra (KCS), ui va dong géi.

@ Gid tri tai sdn c6 dinh ctia Cong ty vao thoi diém ngay 30/09/2006 nhu sau:
Don vi tinh: dong

STT Khoan muc Nguyén gia Gia tri con lai GTCL /NG
I Tai san ¢6 dinh hitu hinh 16.859.203.878 9.126.856.679 54,14%

1 Nha cura, vat kién tric 5.781.097.651 3.749.018.923 64,85%

2 Mady méc thiét bi 9.951.962.619 4.712.016.692 47,35%

3 Phuong tién van tai, truyén dan 680.405.733 478.196.087 70,28%
4 Thiét bi, dung cu quan ly 445.737.875 187.624.977 42,09%
II Tai san ¢6 dinh vo hinh - - -
11 Tai san ¢6 dinh thué tai chinh - - -
Cong 16.859.203.878 9.126.856.679 54,14 %

@ Mot so tai san c6 gia tri 16n ciia Cong ty (tai thoi diém 30/09/2006)

Don vi tinh: dong

NAM NAM % 2 2 .
1 Nha xudng 2005 15 1 2.820.013.050| 986.618.302| 1.833.394.748
2 | Nha xudng 2002 15 1 2.921.996.94911.022.298.638 | 1.899.698.311
3 Tram bién thé 2002 10 1 275.714.286| 144.693.302 131.020.984
4 H¢ thong lam mat 2002 7 1 490.104.000| 342.428.318 147.675.682
5 | May 1 kim lap trinh 2002 7 40 89.860.500 26.717.698 63.142.802
6 | Mdy 1 kim lap trinh 2002 7 10 87.395.000 15.580.465 71.814.535
7 M4y 1 kim dién tir 2002 7 1 552.972.000( 105.169.120| 447.802.880
8 | Méay 1 kim xén 2002 7 12 87.569.100 62.105.690 25.463.410
9 | Mdy 1 kim 2002 7 27 77.560.800 55.008.340 22.552.460
10 | Mdy 1 kim 2004 7 161 54.000.000 38.822.580 15.177.420
11 | May 1 kim 2005 7 23 198.443.687| 196.093.973 2.349.714
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Bén céo bach
12 | M4y 1 kim 2002 7 24 740.819.980| 535.600.647| 205.219.333
13 | Méy 1 kim 2002 7 95 103.500.000|  75.128.695 28.371.305
14 | May 1 kim 2002 7 30 166.592.071| 166.592.071 0
15 | May 1 kim 2004 7 3 |1.078.829.570| 765.138.567| 313.691.003
16 | May 1 kim 2004 7 20 285.075.980| 202.184.163 82.891.817
17 | May 1 kim 2002 7 8 51.889.200 16.663.752 35.225.448
18 | May 2 kim 2002 7 10 352.500.000| 255.878.709|  96.621.291
19 | M4y 2 kim 2005 7 20 253.768.270| 175.751.152|  78.017.118
20 | Mdy 2 kim 2002 7 1 241.528.000| 43.059.782| 198.468.218
21 | May dap 2005 7 5 852.840.912| 61.084.302| 791.756.610
22 | Mdy ép keo 2002 7 1 403.925.491| 67.202.300| 336.723.191
23 | May ép Sympanex 2006 7 4 437.580.000| 46.755.345| 390.824.655
24 | M4y gin nhan 2005 7 2 53.410.000 36.099.625 17.310.375
25 | Mdy méc xich 2002 7 4 71.000.000| 46.805.184|  24.194.816
26 | M4y dan bong 2002 7 2 32.123.700| 19.570.500|  12.553.200
27 | M4y dinh bo 2002 7 4 107.928.000| 87.936.242 19.991.758
28 | M4y dinh bo 2002 7 2 67.289.200| 61.627.180 5.662.020
29 | Mdy dinh bo 2002 7 2 144.466.378| 109.785.810|  34.680.568
30 | Méy dinh bo 2002 7 2 97.623.376| 59.474.916 38.148.460
31 | Mdy dinh bo 2002 7 5 97.904.200| 32.605.808 65.298.392
32 | My dinh bo 2004 7 1 77.861.000 14.807.818|  63.053.182
33 | Méy dinh nut 2005 7 1 75.000.000( 54.442.475 20.557.525
34 | Mdy thua khuy dau tron | 2002 7 1 128.967.584| 89.318.376 39.649.208
35 | My thiia khuy ddu tron | 2002 7 1 72.000.000| 52.264.572|  19.735.428
36 | My thiia khuy ddu tron | 2002 7 2 157.530.000| 48.713.157| 108.816.843
37 | May thuia khuy dau tron | 2004 7 2 151.536.000| 37.839.630| 113.696.370
38 | Mdy thua khuy 2004 7 1 76.109.600| 76.109.600 0
39 | May i ap 2002 7 25 86.750.000| 62.971.822|  23.778.178
40 | May ui Form 2002 7 1 91.287.000 15.187.767 76.099.233
41 | May vat s6 2005 7 1 439.788.750| 289.921.125| 149.867.625
42 | Xe 5 ché 2002 8 1 386.690.209| 44.208.890| 342.481.319
43 | Xe tii 2 tin 2005 8 1 293.715.524| 158.000.756| 135.714.768
44 | May vé 2002 3 1 171.612.000| 42.785.379| 128.826.621
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sUNK ¢ hoach 1¢i nhuan va ¢é tirc

Nam 2006 Nam 2007 Nam 2008
CHI TIRU (%) tang (%) tang (%) tang
Giatri giam so Giatri giam so Giatri giam so
v6i 2005 v6i 2006 v6i 2007
Von diéu 1€ (triéu dong) 10.593 50,00%  10.593 0,00% 10.593 0,00%
Doanh thu (triéu dong) 34.500 15,59%  35.400 2,61% 41.800  18,08%
Loi nhuan truéc thu€ (triéu dong) 4.000 16,99% 4.600 15,00% 5.800 26,09%
Loi nhuan sau thué (triéu déng) (¥) 3440  0,61% 3956  1500% 4176  5,56%
LN sau thué/Doanh thu (%) 9.97%  -12,96% 11,18%  12,08%  9,99% -10,60%
LN sau thué/Von diéu 1& 3247%  -32,93% 37,35% 15,00%  39,42% 5,56%
C6 tic (dong/cd phan) 18,00% 0,00% 20,00% 11,11%  22,00% 10,00%

(*) Do trong cdc ndm téi Cong ty chuta du tinh chdc chan vé von chii sé hitu nén Cong ty tam tinh chi tiéu
LN sau thuélVén diéu 1é. Cong ty dugc hudng uu ddi thué TNDN do c6 phdan héa doanh nghiép Nha nudc
la mién trong 2 ndm 2004, 2005 va giam 50% s6 thué TNDN phdi nop trong 02 ndam tiép theo tir nam 2006
va nam 2007. Trong truong hop cé phiéu cia Céng ty dding ky giao dich trong nam 2006 thi Cong ty sé
duoc giam 50% thué TNDN trong 2 nam 2008 va 2009.

sUWCan cir dé dat duoc ké hoach loi nhuan va ¢ titc

Sau khi Viét Nam chinh thitc gia nhap T6 chic Thuong mai the gigi (WTO) vao cudi nam 2006,
miic han ngach xuat khdu vé hang may mic hién nay ctia Viét Nam vao cac thi trudng nhu My,
EU,... s& dugc g bo tao diéu kién dé cdc doanh nghiép trong nganh dét may ting cudng san xuat,
xuat khdu san phdm ctia minh. Trong xu huéng nay, chién luoc phét trién ctia Cong ty c6 phéin
May Phi Thinh - Nha Be 1a khong ngling diu tu mdi, giam ty 1¢ hao hut nguyén vat liéu va san
pham hu hong nang cao niang luc san xuét va ngdy cang nang cao vé ca chat lugng va miu ma clia

san pham.

Cdc Hop dong lon dang duoc thuc hién hodc da ky két.

STT  TEN HOP PONG SAN PHAM TRI GIA POI TAC
1 PT-Y TEX/001/2006 Nhap vai 53.525,0 USD Young Textile Ltd
2 COUNT-0601PT-SH Nhap vai 25.999,4 USD Saehan Industries
3 PT-A1 TEX/002/2006 Nhap vai 30.786,6 USD A-One Textile
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STT  TEN HOP PONG SAN PHAM TRI GIA POI TAC
4 PT-A1 TEX/003/2006 Nhap vai 43.223,0 USD A-One Textile
5 PT-Y TEX/002/2006 Nhap vai 39.536,6 USD Young Textile Ltd
6 MM/PTNB/003/06 XK quan 22.251,0 USD Myung Min Int Co., Ltd
7 RAY/PTNB/002/06 XK quén 4o 36.856,0 USD Toray International INC
8 LN-PT/005/2006 XK 4o jacket 582.043,6 USD ETS Lenner Cordier
9 WS/PTNB/001/06 XK 4o jacket va quan 156.000,0 USD Master Chasles Corp
10 03/06 NB-PT/GC Gia cong cic loai 2.800.000,0 USD Cty CP May Nha Be

Dinh huong phdt trién cia Cong ty trong giai doan tdi:
@ VE QUAN TRI- QUAN LY
Phat trién nguon nhan luc thong qua chinh sich dao tao tr bén trong va bén ngoai Cong ty, c6

chinh sach tuyén dung thich hop bdo ddm ngudn nhan luc ddp ting duoc tiéu chuin chic danh clia
cac cap quan ly.

Xay dung va ap dung hé thong luong, thudng, phat hgp 1y tuong xting véi stic lao dong ctia can bo
nhan vién dé dong vién va phdt huy t6i da hiéu qud, niang luc 1am viéc. Luon dam béo 6n dinh
cong nhan san xuat truc tiép, tranh tinh trang thi€u hut cong nhan trong thoi gian vira qua.

Xay dung hé théng quén 1y chat luong theo tiéu chudn ISO 9001:2000.

= VE SAN PHAM

Khang dinh chat lugng san phdm clia Cong ty trong thoi gian dai hoat dong, Phi Thinh da trd
thanh mot trong nhitng thanh vién ctia Cong ty c6 phan May Nha Bé c6 hiéu quéa san xuit kinh
doanh cao. San phdm clia Cong ty da khang dinh dugc ci vé chat luong, miu ma lan gia thanh
trén thi trudng trong va ngoai nudc. Nhitng dinh huéng vé san phdm ctia Cong ty cu thé nhu sau:

Thdm nhdp thi truong xudt khdu:

Trudc day, hoat dong cua Cong ty cht yéu la san xuat gia cong hang cho Cong ty May Nha Be.
Trong giai doan t6i, Cong ty s& xic tién dé tim ki€m khdch hang bén ngoai va cdc khich hang
nudc ngodi, tan dung uu thé ciia Cong ty cd phan May Nha Be 12 mot trong nhitng don vi xuat
nhap khau 16n nhat trong nganh dét may dé mé rong va da dang hod thi trudng tiéu thu tiém ning
mdi cho Cong ty.

Chinh sdch gid cad:
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Hién nay, toan bd cdc hop dong gia cong san phdm cho May Nha B¢ déu duoc khoan gid gia
cong, vi vay doanh thu va lgi nhuan ctia Cong ty xét vé khia canh 6n dinh 12 rat tot tir su 6n dinh
nguén hang tir May Nha Be giao cho, tuy nhién Cong ty chua thé tang cao doanh s6 ctia Cong ty.
Trong thoi gian t6i, Cong ty phét trién theo hudng ting doanh s& béan truc ti€p cho khdch hang
trong va ngoai nudc, giam ty 1¢ doanh thu tir gia cong nham ting cao hon nita 1oi nhuan so véi
hién nay.

Cong ty dua ra chinh sdch gi4 ca, hop ly, linh hoat, v6i méi loai san phdm, Cong ty ¢6 nhitng mic
gid khdc nhau nhu trung binh, trung binh kh4 tao diéu kién cho khach hang c6 thé lua chon tuy
theo yéu cau riéng cua tiing hach hang va ting thi truong khac nhau.

Doéng thoi, Cong ty ciing hoan thién hé thong quan 1y gid thanh san phdm nhim thuc thi cic dinh

mtc, tiéu chudn tai mic t6i vu, giam t6i da chi phi bt hgp 1y trong co cdu gid thanh.

D inh gis ciia t6 chire tu vin vé ké hoach lgi nhuan va c6 tie

@ Trién vong phdt trién cia nganh
» Nganh dét may Viét Nam phdt trién twong doi 6n dinh trong nhitng nam gan day. San
pham dét may cht yéu duogc xudt khau sang cac nuéc My, Nhat, EU, Canada, ... Theo Bo
Cong nghiép, kim ngach xuét khiu toan nganh dét may trong thdng 9/2006 uéc dat 500
trieu USD, cong chung 9 thdng ddu nam kim ngach xuat khau hang dét may dat 4,46 ty
USD, tang 27,8% so véi cliing ky nam ngodi. Hién nay M§ van 1a thi trudng nhap khau
dét may 16n nhat ctia Viét Nam. Tuy nhién, do nhiéu doanh nghiép dét may da hét han
ngach xuét khau sang thi trudong My nén xuat khdu hang dét may vao thi trudng EU
nhiing thang gan day c6 toc do tang trudng rat nhanh (hon 50%). Dat dugc két qua nay,
ngoai nhiing cai tién trong co ch€ quan ly, phan giao han ngach ciing nhu viéc do6i thu
canh tranh 16n ctia Viét Nam 1a Trung Qudc gap khé khan vé quy dinh han ngach khi
xuat khau sang thi trudng My, con phai ké dén su ¢ ging clia cdc doanh nghiép dét may
trong viéc chu dong mé rong, khai thac cac thi truong phi han ngach. Néu khong ¢6 bién
dong 16n, du kién nganh dét may s& hoan thanh k& hoach xuét khau nam 2006 1a 5,8 ty

USD.
Gi4 tri xuat khiu hang dét may 2001 - 2005
6000,0
a 4838,4
@ 5000.,0 44298 838,
£ 40000 3609,1
S
€ 30000 1 2732,0
5 1975.4
T 2000.0
& 1000,0
0,0 ‘
2001 2002 2003 2004 SO bd
2005
Nam
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= Dét may dugc coi 1a nganh kinh t€ miii nhon cua nudc ta trong boi canh hoi nhép thi
trudng khu vuc va quéc t€. Sin pham dét may ctia Viét Nam di ditng vitng trén thi trudng
My, EU, Nhat Ban, va dang md rong thi trudong ra nhiéu nudc va khu vuc khic. Viéc gia
nhap WTO ciing s€ tao di€u kién cho cdc doanh nghiép Viét Nam c6 co hoi tiép can vdi
cdc ngudn von mdi; ti€p can cac ky thuat cong nghé cao va phuong phdp quan 1y tién
ti€n, dac biét 1a cha cdc nude phét trién nhu My, EU, Nhat Ban. Nho ti€p can nhitng cong
nghé méi va cach quan ly tién tién nay, cac doanh nghiép cua ta cé co hdi nang cao trinh
do ky thuat va tay nghé cho nguoi lao dong, nang cao niang sudt, tiét kiém chi phi, rit
ngan chu ky 1am ra san pham, dong thoi tao ra san phdm mdi ddp ting dugc nhitng yéu
cau khit khe vé chat luong, miu ma clia cic nu6e nhap khAu.

» Thach thac dat ra doi véi cac doanh nghiép dét may Viét Nam la kha nang tan dung co
hoi gia nhap WTO sép t6i thé nao dé duy tri duge t6c do ting trudng cao va bén viing.
Trong lic do6, stic canh tranh hién nay ctia hang dét may Viét Nam trén thi truong quoc t&€
con thap so véi d&n D9, Trung Qudc va cac nude trong khoi ASEAN do gia thanh san
pham con cao. Nguyén nhan cht yéu cla tinh trang nay 12 vi cdc loai chi phi trung gian
con qua 16n nhu thoi gian 1am tha tuc hai quan, chi phi van chuyén, luu kho, Iuu bai...
Ngoai ra, tinh trang thi€u cong nhan c6 tay nghé giodi va lao dong bién dong ciing dang
gay kho khan trong viéc thuc hién hgp dong cua nhiéu doanh nghiép.

» D¢ dat dugc muc tiéu dat ra, nganh dét may Viét Nam dang thuc hién déng bo nhiéu giai
phdp: ddy manh ddu tu phat trién san xuat bong, sgi, vai; hinh thanh céc trung tam cung
cép nguyén phu liéu dau vao trén co sd khai thac cac 1gi thé cua Viét Nam va cac nude co
nguon cung cap; khai thdc nguyén liéu dau vao c6 hiéu qua nhat, chd trong st dung
nguyén liéu trong nudc thay hang nhap khau; déi méi cong nghé may gin lién véi nghién
cttu phat trién san pham méi, thiét k€ mau m6t méi phu hop thi hi€u khach hang véi chat
luong cao; chuyén dich céc xi nghiép may vé cdc tinh c6 hé théng giao thong thuan loi dé
str dung ngudn lao dong hién c6; t6 chic tot hé thong dao tao mdi va dao tao lai dé€ nang
cao ning luc quan 1y, tay nghé cho cén bo, cong nhan, dong thoi diy manh c4c hoat dong
xtc tién thuong mai...

@  Sw phit hop giita dinh hudng phdt trién cua Cong ty véi sw phdt trién ciia nganh
* Du bdao mic tang trudng kinh t€ binh quan cua nudc ta giai doan 2001-2010 dat khoang
7,5%, thu nhap cua nguodi dan tang s€ gép phan lam tang nhu cau tiéu thu doi véi san
phidm may mic. Pong thoi viéc gia nhap WTO s& xo4 bod cdc quy dinh vé han ngach déi
v6i hang dét may xuat khau clia Viet Nam, gia tri xuat kh4u s& ting manh. Nhu vay, trién
vong phét trién ctia nganh dét may Viét Nam néi chung va ctia Cong ty néi riéng 1a rat
kha quan.

* Trong vong 3-5 nam t6i la giai doan tiang trudng clia Cong ty véi tiém nang phat trién rat
kha quan. San luong san xuét ciia Cong ty s€ lién tuc tang trudng. Do vay, néu khong c6
nhiing dién bién bat thudng gay anh hudng dén hoat dong cua doanh nghiép thi k& hoach
lgi nhuan ma Cong ty da dua ra trong giai doan 2006 - 2008 1a c6 tinh kha thi va Cong ty
ciing s& ddm bdo dugc ty 1é chi trd ¢d tiic hang nam nhu k& hoach dé ra. Ching toi ciing
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cho ring ty 1& chi tra cd titc nhu k& hoach ma Cong ty C6 phan May Phd Thinh - Nha Be
da dua ra 12 hop 1y, ddm bao nguoén lgi nhuan gitt lai dé ti€p tuc tai diu tu nham duy tri
toc do tang trudng trong tuong lai.

Chiing to6i cling xin luu ¥ rdng, ¥ ki€n nhan xét néu trén dugc dua ra dudi géc do danh gia cia
t6 chifc tu van, dua trén co s& nhitng thong tin duoc thu thap cé chon loc va dua trén 1y thuyét
vé tai chinh chiing khodn ma khong ham y bao dam gid tri ching khodn ciing nhu tinh chac
chén ctia cdc s0 liéu duoc du bao. Nhan xét nay chi mang tinh tham khao vé6i nha ddu tu khi tu
minh ra quyét dinh.

. Th()ng tin vé nhitng cam két nhung chua thuc hién cuia to chitc xin dang ky)|

Khong c6

BCic thong tin, cac tranh chap kién tung lién quan t6i cong ty ma c6 thé anh huéng dén

gia ca chitng khoan dang ky)

Khong c6
IV.  COPHIEUPANG KY

1. Loai ¢6 phiéu: C6 phiéu phé thong

2. Menh gia: 10.000 dong/cé phan (theo diéu 1é slra d6i da duoc Pai hoi dong ¢
dong thong qua ngay 28/10/2006)

3. Téng s6 c6 phiéu: 1.059.300 c4 phicu

4. Phuong phap tinh gia: Gid tri sé séch ctia Cong ty
Tai thoi diém 31/12/2005 (ménh gid 100.000 déng/cd phdn):

Nguon von CSH — Nguon kinh phi va quy khac 15.909.915.054
Gid s6 sach co phiu = —-----——-- R = 225.290

S6 ¢6 phan da phat hanh C6 phiéu quy 70.620 - 0 (dong/CP)

Tai thoi diém 30/09/2006 (ménh gid 10.000 dong/cé phdn):

Nguon von CSH — Nguén kinh phi va quy khac 14.429.634.474
Gid s6 sach cO phi€u = ——-mmmmme e = e = 20432

S6 ¢6 phan da phét hanh - C6 phi€u qu§ 706.200 - 0 (dong/CP)

Tai thoi diém 31/10/2006 (ménh gia 10.000 dong/co phdn):

Nguon von CSH — Nguon kinh phi va quy khac 19.424.228.820
Gid s6 sach cd phiéu = ---------- S — = 18.337

S6 ¢6 phan da phat hanh C6 phi€u quy 1.059.300 - 0 (dong/CP)
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5. (3i6i han vé ty 1¢ ndm giir d6i v6i ngudi nude ngoai

Hién nay, Cong ty van chua c6 c6 dong nudc ngoai s& hitu ¢d phi€u. Diéu 1¢ Cong ty khong quy
dinh gi6i han ty 1& ndm giit c6 phi€u cia Cong ty d6i véi ngudi nudc ngoai.

Sau khi dang ky giao dich tai Trung tam Giao dich Ching khoan Ha Noi, ty 1& nam giit ctia nguoi
nuGe ngoai tuan theo quy dinh tai Quyét dinh s6 146/2003/QD-TTg ngay 17/07/2003 ctia Thu
tu6ng Chinh pht vé ty 1é tham gia ctia bén nudc ngoai vao Thi trudong Chiing khodn Viét Nam,
trong d6 qui dinh t6 chiic, c4 nhan nudc ngodi mua, ban ¢ phiéu trén Thi trudng Chitng khodn
Viét Nam dugc ndm giit t6i da 49% tong s6 c6 phiéu dang ky giao dich clia t6 chic phat hanh.

6. Cac loai thué c6 lién quan

Thué gid tri gia tang:

Cong ty nop thu€ GTGT theo phuong phap khau trir. Thué suit thué GTGT cho hang xuat khiu 1a
0%, hang tiéu thu trong nudc 1a 10%.

Thué xudt, nhdp khdu:

Cong ty ké khai va nop theo thong bdo cua Hai Quan.

Thué thu nhdp doanh nghiép:

Cong ty c6 nghia vu ndp thué¢ TNDN véi thu€ sudt 28% trén thu nhap chiu thué. Tuy nhién, do
Cong ty 1a Doanh nghiép Nha nudc ¢ phin hoa theo Nghi dinh 64/2003/ND-CP nén dugc hudng
céc wu dai vé thué TNDN, cu thé 1a dugc mién thu€ TNDN trong 02 nam 2004 - 2005 va dugc
giam 50% s6 thué¢ TNDN trong 02 nam tur 2006 - 2007.

Theo Cong van s§ 5248/TC-CST cta Thi trudng Bo tai chinh Truong Chi Trung ky ngay
29/4/2005 vé viéc wu dii thué Thu nhap doanh nghiép cho t6 chiic ding ky gao dich tai TTGDCK
Ha Noi, Cong ty C6 phdn May Phi Thinh - Nha Be s& duoc giam 50% s6 thu€ Thu nhap doanh
nghiép phai nop trong 2 nam ké tir khi dugc chap thuan viéc dang ky giao dich. Dy kién mién thué
trong 2 nam 2008 va 20009.

Cdc loai thué khdc:

Cong ty tuan thu theo Luat thué hién hanh cua nuéc Cong hoa Xa hoi Chu nghia Viét Nam.

7. Mot s6 luu ¥ déi v6i nha dau tu
Vé qud trinh tang von cua Cong ty

Nghi quyét ctia Dai hoi dong c¢6 dong thudng nién nam 2005 dugc thong qua ngay 23/06/2006 va

Nghi quyét ctia Hoi dong quén tri Cong ty c¢6 phan May Phi Thinh - Nha Be ngay 28/08/2006 da

quyét dinh phuong 4n phat hanh thém cé phiéu ciia Cong ty véi nhitng noi dung co ban nhu sau:

— SO ¢6 phan phét hanh thém: 35.310 c6 phan (ménh gia 100.000 d6ng/CP) tuong ting véi gid
tri 12 3.531.000.000 dong.
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— Téng so c6 phan sau khi phat hanh cia Cong ty 1a: 105.930 c6 phén tuong tng vdi tong gid
tri von di€u 1é ctia Cong ty 1a 10.593.000.000 dong.

— Phuong thifc phat hanh: phét hanh cd phi€u cho c¢é dong hién hitu theo ty 1& 02 c¢6 phiéu cii
duoc quyén mua thém 01 ¢6 phi€u phét hanh thém.

— Gid phat hanh: 130.000 déng/c6 phiéu.
— Thoi diém phat hanh: tir 13/09/2006 dén ngay 20/9/2006.

(Dinh kém cong van gidi trinh nay la “Nghi quyét cua Hoi dong qudn tri vé viéc tdang von”
va “Phuong dn phdt hanh thém cé phiéu dé tang von diéu 1é”)

Vé bdo cdo tai chinh cua Cong ty

Vé ¥ kién ngoai trir clia kiém todn déi véi bdo cédo tai chinh clia Cong ty vé khoan ghi ting qu¥
dau tu phét trién 100.000.000 dong va khoéan chia cé tiic cho khoan ting quy dau tu phat trién nay
18.000.000 dong, ching toi ¢6 y kién giai trinh nhu sau:

Nam 2003, khi ¢6 phan hod Xi nghiép May 12 va 13 (Khu C) thuoc Cong ty May Nha Bg, trong
thoi gian thu tién mua c¢6 phan gép von diéu ¢, Cong ty c¢é phan May Phd Thinh - Nha Be ¢6 thu
thita mot khoan tién ctia c6 dong 1a 100.000.000 déng. Vi vay, khoan thira nay dugc Cong ty hach
todn vao khoan muc Quy diu tu phét trién déng thoi khodn thira so v6i von diéu 1é ctia Cong ty sé
duoc tra ¢d tiic (nam 2005 Cong ty chi trd cd tic 1a 18% so véi von diéu 1¢) vé6i gid tri 1a
18.000.000 triéu déng. Khi tién hanh kiém todn, Cong ty A&C c6 dé nghi Cong ty diéu chinh
viéc hach todn nay. Tuy nhién, Cong ty chua thé diéu chinh so liéu bdo cdo tai thoi diém ngay
07/06/2006.

Nhitng diéu chinh nay da duoc Cong ty thuc hién trong bdo cdo tai chinh tai thoi diém 01/11/2006
vGi nhitng biit todn diéu chinh nhu sau:

— Diéu chinh giam 100.000.000 déng tai khoan muc Quy Dau tu phat trién, déng thoi ghi gidm
tai khoan phai thu mot khoan tuong dng 1a 100.000.000 triéu dong.

— Diéu chinh tang 18.000.000 déng tai khoan muc loi nhuan dé lai, déng thoi ghi ting khoan
muc phai thu khidc mot khoan tuong tng 1a 18.000.000 dong.

V.  CACPOITAC LIEN QUAN TOI VIEC PANG KY

i Bl I chiic tu van

CONG TY CO PHAN CHUNG KHOAN BAO VIET

Tru s& chinh: 94 Ba Triéu, Ha Noi
bién thoai: (84-4) 9433 016 - 9433 017
Fax: (84-4) 9433 012
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Email: bvsc@hn.vnn.vn

Website: www.bvsc.com.vn

Gidy phép thanh lap s6 4060 GP/TL cap ngay 01/10/1999 do UBND TP. Ha Noi cép.
Gidy phép hoat dong kinh doanh chiing khoan s6 01/GPHDKD ngay 26/11/1999 do UBCKNN cép.

I |6 chiic kiém toan|

CONG TY CO PHAN KIEM TOAN VA TU VAN (A&C)

Dia chi: 229 bong Khai, Quan 1, TP. Ho6 Chi Minh.

bién thoai: (84-8) 827 2295 Fax: (84-8) 827 2300
Chi nhanh: 877 Hong Ha, Quan Hoan Kiém, Ha Noi

bién thoai: (84-8) 9324133 Fax: (84-8) 9324113

VI.  CACNHAN TO RUIRO

YRR iii ro vé kinh té

T nam 2000, nén kinh t€ Viét Nam da bat dau héi phuc sau mot s6 nam ting trudng cham do anh
hudng ctia cudc khing hoang tai chinh tién t&¢ Chau A véi toc do tang trudng 13 gin 7,7% trong
nam 2004 va muc tiéu tang trudng GDP trong nam 2005 tir 8,5% trd 1én. Trong giai doan 2001 -
2010, theo du bdo ctia Chinh phu, nén kinchh t€ s€ tang trudng kha quan véi téc do binh quan dat
7,5%/ nam.

Sén phdm ctia Cong ty phu thudc rat nhiéu vao thu nhap clia ngudi dan va téc do hoi nhap quoc t&
ctia Viét Nam. Nén kinh t€ phat trién cling dong nghia vé6i viéc thu nhap clia nguoi dan ting lén,
anh huodng truc ti€p téi thi hi€u cua nguoi dan trong viéc lua chon trang phuc. Trong nhiing nam
gan day, xu hudng hoi nhap qudc t€ cia Viét Nam c¢6 phan manh mé, do vay nguoi dan Viét Nam
cling dan quen véi cac loai trang phuc hién dai theo xu huéng thoi trang trén thé gidi, trong dé c6
cac loai veston, jacket, ... Xu thé nay mang lai nhiéu co hoi kinh doanh cho cdc nha san xuat
nhung dong thoi ciing budc ho phai chon cho minh nhitng sdn phdm cha luc, c6 nét rieng dé thu
hiit nguoi tiéu dung. Nam bat duoc khé khan nay, Cong ty C6 phan May Phd Thinh - Nha Be
ciing da c6 nhitng thay ddi trong dinh huéng kinh doanh dé ddp ting kip nhu cau thi trudng.

IR i ro vé nguyeén liéu

Nguyén vat liéu phuc vu cho san xuat ctia Cong ty chu yéu dugc nhap tir nuéc ngoai. Do d6, Cong
ty c6 thé s& gap phai rui ro khi gid nguyén vat liéu trén thé€ gidi c6 nhitng bién dong bat thuong,
dan dén viéc tang gid nguyén vat liéu dau vao. Tuy nhién, rui ro nay ciing dugc giam nhe boi kha
nang du trit nguyén vat liéu va cic moi quan hé lau nam véi cidc nha cung cap nguyén vat liéu
trong va ngoai nudc cua Cong ty.

AR i ro vé luat phap
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La Cong ty c6 phian nén hoat dong ctia Cong ty chiu su diéu chinh ctia Luat Doanh nghiép. Khi
dang ky giao dich trén Trung tam giao dich ching khoan Ha Noi thi hoat dong cua Cong ty con
chiu su diéu chinh ctia Nghi dinh va cidc Quy dinh vé Chiing khodn va Thi trudong ching khoén.
Bén canh d6 1a cc van ban phap luat lién quan dén hoat dong ctia Cong ty: luat thu€ vé xuét nhap
khau, thué Thu nhap doanh nghiép...

Dic biét, Viét Nam dang trong tién trinh hoi nhap quoc t€, gia nhap cdc t6 chic nhu AFTA,
WTO,... day 1a co hoi va ciing 1a thach thitc doi v6i Cong ty, doi hoi Cong ty phai c6 su chudn bi
that chu déo, phai c6 su hiéu biét vé Luat phap Quoc t€, ciing nhu cdc quy dinh vé Thuong mai
Qudc t€ dé c6 thé giao thuong mua ban véi cac t6 chiic, doanh nghiép trén Thé gidi.

"IR i ro vé thi truong

Yéu t6 tdc dong manh nhét t6i rli ro vé thi trudong chinh 1a su thay déi thi hi€u clia ngudi tiéu
dung. Su thay ddi nay buoc Cong ty phai c6 nhitng nghién citu kip thoi dé thay déi san phdm, tim
hiéu, tham nhap thi trudng méi, phai doi mat v6i nhitng khé khian méi trén thi trudng, véi cdc doi
tha canh tranh.

IR iii ro quan ly

Nén kinh t€ xa hoi tang trudng nhanh cling vé6i su phét trién ctia khoa hoc cong nghé trén toan the
gidi cling nhu tai Viét Nam da dat mdi doanh nghiép tru6c nhitng thdch thic khong thé ludng
truc nhu: bién dong thi trudng, thay déi thi hi€u clia ngudi tiéu ding, su xudt hién clia nhiing san
phdm méi, nhitng d6i thii canh tranh mdi, hay su thay déi ctia hé thong phdp 1y, ... D€ dam bao su
phét trién lau dai va 6n dinh, Cong ty can phai ¢c6 mot doi ngli can bo quan 1y, nhan vién tdc
nghiép nang dong, dugc trang bi ddy di kién thiic chuyén mon va k§ nang quan ly dé dua Cong ty
VUQt qua céc trd ngai, thich ting nhanh véi moi su bién dong ctia nén kinh té.

VII. PHULUC

1. Phu luc I: Diéu l¢ té chitc va hoat dong ciia Cong ty.

2. Phu luc II: B4o cdo kiém toan 02 nam 2004, 2005; Bio cdo quyét toan 9 thang dau
nam 2006.

3. Phu luc III: Nghi quyét cia Hoi dong quan tri vé dang Ky giao dich ¢6 phiéu.
4. Phu luc IV: Ban sao hop 1¢é Giay chiing nhan diang ky kinh doanh
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Thanh pho Ho Chi Minh, ngay  thdng  ndm 2006
CONG TY CO PHAN MAY PHU THINH - NHA BE

CHU TICH HOI PONG QUAN TRI GIAM POC
Vi Ditc Thinh Tran Thi Hoa
TRUONG BAN KIEM SOAT PHO GIAM POC TAI CHINH
Nguyén Thi Anh Hong Nguyén Xudn Trong
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